
Values 

Values are things that are important to us. We use them as criteria to make decisions and they 
trigger our strategies. We can look at values as they relate to certain areas of our lives such as 
health, wealth, career, family & friend relationships, personal development and spirituality. 

When something isn’t going right in a person’s life, there may be values that aren’t being met.  
The person may be in conflict with their values & their beliefs about those values. The person may 
have outgrown values and haven’t replaced them with new ones. Or they may have a conflict with 
relation to time. 

Values can have a future and past orientation of time.   

Whichever the situation might be, start with eliciting the values in a particular area of life.  If 
someone is looking for an “overhaul” on life, use the values elicitation on each area of life (health, 
wealth, career, family & friend relationships, personal development and spirituality) and look for 
conflict.   

Future Past

Looking ahead at a goal or an action Looking back at something you’ve already 
done

Conflict occurs in future values when a person 
says something like, “This value OR that 
value.”  Or the person may say, “This value 
BUT this other value.”  This is called 
simultaneous incongruity.  It means he/
she hasn’t accepted these values can be 
integrated.  An integrated statement says, 
“This value AND this value.”   

Conflict occurs in past values when a person is 
motivated away from a past situation and 
once he/she gets far enough away, they are 
drawn back to the old situation because the 
value is based on the past rather than on the 
future.  This is called sequential 
incongruity.  A congruent action is to be 
motivated away from something in the past 
and then replace that motivation with a 
towards future goal.   

Parts Integration Timeline
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Eliciting Values 

1. “What’s important to you about ___________________?” 

a. To get someone completely associated, who might not be able to answer the question, ask, 
“Think of a time when you were highly motivated toward ______________.  
What was important to you then?”  

2. “What else is important to you about __________________?”  Keep asking this until 
you have 5-10 values about the subject.  Review list - any missing? 

3. Establish the hierarchy.  “Between (1st value) and (2nd value), which is most important?” 
You can also ask, “If you had (1st value) and didn’t have this (2nd value) would that be 
okay?”  Compare the winner of this question to the next value on the list and the next and the 
next.  You are establishing which is the most important.   

a. Continue to create the hierarchy by comparing the 2nd value on the list the 3rd.  The winner 
then compares to the next value on the list and the next and the next.   

b. After comparing each of the values, you will have a list of priority. 

4. Check the list to ensure that each value supports the one above it and that higher values are more 
abstract.  Note if there might be an issue with the hierarchy.   

5. For each of the first four values ask, “What does this mean to you?” or “How do you know 
when you have (value)?” or “What causes you to feel (value)?”  This allows you to check 
for complex equivalents.  Listen for toward and away from statements in his/her answers. 

6. Initiate change techniques as desired by person. 

a. To reverse an away from value, heal on the Timeline (next section). Then check the value’s 
status on the hierarchy.  It will have dropped, and you may want to shift it back using 
technique (c) below. 

b. To resolve towards conflict, use parts integration.  Then check the value’s status on the 
hierarchy. It may have risen, and you may want to shift them back using technique (c) 
below. 

c. To shift a value in the hierarchy change its submodalities to those of the value above where 
it will go.  Intensity of driver submodalities is important. 

7. Test and future pace. 
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Removing a Limiting Decision from an Away From Value 

1. Explain how away from values can limit success in the person’s life and that this process 
will resolve the conflict that exists in the past.  Establish the idea of the timeline and which 
direction is past, now and future for your client.   

2. Remind them of the value that has the away from characteristic. 

3. “Close your eyes and take a few deep breaths.  Allow your mind to imagine 
your timeline; where your past, future and where now is.  And now imagine 
turning towards the past and you’ll see a dot on your timeline representing 
the very first event, the root cause of (value) which when resolved, will cause 
this problem to disappear.  Your unconscious mind knows when this event 
occured so allow it to create that dot now.  Let me know when you have that 
dot on your timeline.   

4. “Float up in the air, way above your Time Line.  Float all the way back so 
you’re at the time of the event.  And let me know when you’re there.  Now, 
float down into the event where the decision was made only for as long as it 
takes for you to notice what emotions are present and also notice if you are 
aware of the decision that was made there. (pause and wait then continue) What 
was that decision?  (pause and wait for a response) Ask your unconscious mind 
what it needs to learn from the event, the learning of which will allow you to 
let go of the emotions easily and effortlessly. What does your unconscious 
mind need to learn?  (pause and wait for a response) Your unconscious mind can 
preserve this/these positive learnings. Check the learnings are positive, about self 
and future oriented.  “Preserve whatever positive learnings you need to have 
learned from this event.” 

5. “Now float back to a position above the event and at least 15 minutes before 
any of the events which led up to that event. Turn so that you are looking 
towards now... Now where have the emotions gone?” 
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a. If they've gone, say "Great, and the decision to create an away from value, 
notice it disappeared too?" and go to 6.  

b. If the emotion and decision do not disappear then:  

i. Check you're at the root cause event "Are you before the first event?" If 
not go back to 3. 

ii. Check position is high enough and back enough "Get high enough and far 
enough back until the emotion disappears."  

iii.Check the unconscious is totally agreeable to let go of the emotion and the 
decision. “Is the unconscious mind completely agreeable to let go of 
this decision?”   

c. Reframe objections using one or more of the following as needed 

i. Learning "I know that there's a part of you that may have been 
holding on to the emotions or the decision so as to learn something 
from this event. I'd like to ask that part to take responsibility for 
storing all the positive learnings from this event so it's OK to let go 
of the emotions and the decision now. What is there to have 
learned from this event, the learning of which will allow you to 
easily let go of the decision? If you let go of the emotions and 
preserve the learnings, you will have learned what you needed to 
learn now." 

ii. Safety: "And if there's any part of you that believed that storing 
those emotions or that decision could keep you safe, I'd like that 
part to notice now that holding onto the emotion or decision hasn't 
kept you safe. Actually holding on to it was dangerous for your 
health. Anything less than completely releasing it and preserving 
the learnings about taking care of yourself is not keeping you 
totally safe." 

iii.Any Other Intention: "I'd like to talk to the part of you that thinks it 
would rather not let go of this emotion or decision and I'd like to 
ask the part to tell me its highest intention." Keep asking its intention 
for that until the intention is clearly one better served by letting go of the 
emotion, and the decision. Then point that out (as in the two reframes above.) 
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6. The following statement can be made before or after the emotion and decision are gone. 
"Imagine an infinite source of love and healing above your head, and allow it 
to flow down to your heart and from your heart to the person in the event 
below until that person is totally healed." 

7. “Now float down inside the event looking through the eyes of that earlier 
person and check on the emotions. Check that it feels emotionally balanced, 
and that the decision is gone. Stay there as long as it takes to know that the 
emotions and decision are fully cleared.” If they've gone say "Great. And notice 
that the decision is gone too" and go on to 8. If they're still there go back to 5b.   

8. “Float back up above and before the events leading up to that event.  Now 
come back along your timeline only as quickly as you can realize that your 
unconscious mind has preserved all the learnings, and let go of that decision 
on all the related events all the way back to now. As you come back, notice at 
least three events where that old decision once held you back from the new 
choices you now have.” 

9. “Good. Floating above now, look out into the future, and notice that the 
changes spread out into the future opening up new possibilities and creating 
new happiness. Knowing that those changes will continue, float down into 
now and come back into the room.... That was a major shift wasn’t it.” “Now 
try and think of that situation where that away from value used to be a 
problem; the one you thought of before we started. Notice that it’s changed 
now!” “And when you think of a future time which in the past would have 
brought up that old away from value, notice that now that’s changed too!” 
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