
 

Pacing Metaprograms Linguistically 

Selling Your Presentation! 

1. External Behaviour 

Introvert: "Here's a space you can use as your own to reflect..." 

Extravert: "Here's a situation you can get involved in, interacting with ..." 

2. Internal Process 

Sensor: "Here are the detailed facts about it ..." 

Intuitor: "Here's the overall meaning & the new possibilities ..." 

3. Internal State 

Thinker: "The logical reasons for making this decision are ..." 

Feeler: "It feels right to go with this because the values it meets are ..." 

4. Adaption Operator 

Judger: "You'll want to make a decision to do this now ..." 

Perceiver: "The only way to keep your options open is to have the flexibility to try this out now ..." 

5. Direction Filter 

Toward: “Here are the goals and objectives you'll achieve ...” 

Toward with a little Away From: “Here are the goals and objectives this will help you reach ... and 
it'll help you to avoid ..." 

Both Toward And Away From: “Here are the goals it will help you reach ... and just as important, 
here's what it will help you avoid ..." 

Away From with a little Toward: “Here’s what this will help you avoid ... and it'll also help with 
these goals ..." 

Away From: “To avoid the following problems....” 
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6. Reason Filter 

Possibility “Consider the possibilities in doing this ... You can do it.” 

Necessity: “Consider your obligations... You really must do it.” 

Both: “As you consider the possibilities of this proposal, also consider what obligations of yours it 
will meet. You can do, and in a way you must do it.” 

7. Frame Of Reference Filter 

Internal: “I can’t convince you to do this. Only you can know for sure if it's right.” 

External: “Consider what others who've done this would tell you.” 

Balanced: “As you check what you think, and what others think...” 

Internal With External Check: “As you check inside, you will know that the evidence suggests...” 

External With Internal Check: “As you consider the evidence, you'll know inside that ..." 

8. Convincer Filters 

Automatic: (consider it done! They're convinced) 

A Number Of Times: “Here are (a number of) options for you to look at/listen to/read/walk 
through. I’m sure you will find one of them looks/sounds/reads/feels right to you.” (include only 
options that meet the same outcome). 

A Period Of Time: "If you consider what it will be like in (period of time required) to look back/
replay the tape/reread/go through this decision now. You'll see/hear/know/feel how right this 
decision was." 

Consistent: “You know you will never be able to be completely sure, and that’s why you’ll have to 
see/hear/read/do this to find out.” 
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9. Management Direction Filter 

Self and Others: “This is a chance to take charge of getting the results you want, and guide others 
to get results they need too.” 

Self: “This is a chance to take responsibility for your own results.” 

Others: “This is a chance to lead others to new experiences.” 

Neither: “This is a chance to get feedback on how you’re doing.” 

10. Action Filter 

Active: “Let’s do this now. There’s no need to wait.” 

Reflective: “I know you want to consider this. It’s OK. Take all the time you need to make the 
decision now.” 

Both: “Once you’ve had the time you need to consider this, now is the time for action” 

Inactive: “It's not necessary to do anything or to put a lot of energy into considering this. You can 
get it out of the way by deciding now.”  

11. Affiliation Filter 

Independent: "Use this as a space to work on your own goals without interruption.” 

Team: "Together you’ll be able to cooperate with people on shared projects.” 

Management: “You’ll be able to guide others through processes that enhance both their and your 
own learning.” 

12. Work Preference Filter 

Things: “The materials that will be there to assist you include…” 

People: “The people who’ll be there include…” [name names!] 

Systems: “The design of the training process involves…” 
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13. Primary Interest Filter 

People: "Let me tell you who the people are who'll be doing this with you..." 

Place: “Let me tell you where this will happen ...” 

Things: “Let me tell you what to bring and what you'll get there ...” 

Activity: “Let me tell you what you'll be doing there ...” 

Information: “Let me tell you what you need to know, and why ...” 

14. Chunk Size 

Specific: Give precise details of time, dates and goals 

Global: Give an overview only, “The important thing is…” 

Specific to Global: Give precise details of date, time and goals, and then summarize, “So in 
summary, essentially…” 

Global to Specific: Give an overview and then the details. “Basically, what you’ll get is…. And the 
specifics are…” 

15. Relationship Filter 

Sameness: “This is the same as what you already know/are doing, so it'll fit in perfectly.” 

Sameness With Exception: “As you consider what I’ve said you’ll find it is the same as what you 
already know/are already doing. Then you may notice the reasons why it’s different, and those 
are the reasons why you will want to do it.” 

Sameness and Difference Equally: (use either differences with exception of sameness with 
exception wording).  

Difference With Exception: “I don’t know if you will believe this or not...” [avoid any modal 
operators of necessity in the entire speech] 

Differences: “You may not believe this...” [avoid any modal operators of necessity in the entire 
speech] 

 
91

Copyright 2020. All rights reserved.



 

16. Emotional Stress Filter 

Thinking: “The logical reasons for coming are…” 

Feeling: “This will be exciting, mind-boggling fun because…” 

Choice: “It makes good sense and it feels right because…” 

17. Time Storage Filter 

Through Time: “We’ll start precisely at… so you may want to write this in your diary.” 

In Time: “We can talk later about when it happens exactly. Let’s just fill in the form now while it’s 
on our minds.” 

18. Modal Operator Sequence 

At the end of your presentation, use the modal operator sequence that gets them up “So you may 
already be saying to yourself…” 

If they are more Differences on the Relationship Filter, use “So I’m not suggesting that you say to 
yourself…. Unless you can’t wait to find out what’s new there.” 

19. Attention Direction 

Others: “You could help me by letting me know when you’ve decided.” 

Self: “So you can check out what you can get out of this for yourself. 
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