
Disney Planning Process 

1. Decide on a situation that needs a creative plan or perhaps just a different way of looking at 
an old problem. From Meta position (neutral position) select 3 locations for the three 
positions: Dreamer, Realist and Critic. Note that it is best that the 3 locations be in this 
order. Anchor each position by stepping into each space individually from Meta position.  
The situations below do not have to relate to the situation you are working on. They are 
just to anchor the mind to each physical location.  

a. Dreamer:  “Think of a time when you were able to come up with new 
ideas easily. A specific place in time where creativity was flowing for you 
effortlessly. When you have that memory of a specific time, go ahead and 
step into this Dreamer space now and feel the feeling of being totally 
creative, generating new possibilities for yourself now. And when you 
have that feeling completely go ahead and step back to this neutral 
position.”  

b. Realist: “Now, I want you to think of a time when you were able to plan, a 
time when you could come up with a step-by-step procedure. This is a 
time when you thought decisively. When you have that memory of a 
specific time, go ahead and step into Realist space now and feel the 
feeling of being able to plan and organize a process and strategy now.  
And when you have that feeling completely go ahead and step back to 
this neutral position.”  

c. Critic: “Now I want you to think of a time when you constructively 
criticized a plan, a time when you offered suggestions on potential 
problems or obstacles that would interfere. When you have that memory 
of a specific time, go ahead and step into this Critic space now and feel 
the feeling of being able to suggest possible issues and problems with the 
idea of finding a solution. And when you have that feeling completely, go 
ahead and step back to this neutral position.”  

2. “Now, with the situation in mind, step into the Dreamer position and feel 
those feelings again of being creative and dream the dream for this situation.  
Anything goes in this position, any ideas, any thoughts, anything can happen 
here. Dream the dream and tell me about all your ideas.” 
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3. “Next, you are going to take this dream into the position of the Realist. Go 
ahead and step here now. And in this position, you are allowing yourself to 
realize what needs to be done.   

How will you make this dream a reality?   

What tasks do you need to do?   

What information do you need to gather?   

What steps do you need to take?   

 “Let me know what else your Realist knows about this dream.” 

4. “Next, you are going to the Critic position, and bring the dream and the plan of 
the Realist with you. Go ahead and step here now. What questions do you have 
for the Dreamer? Let me know what questions the critic has.” Only take 
questions. If your partner says anything other than a question, keep asking, “And what 
question does the Critic have?” 

5. If the “critic” keeps popping up in other positions, make the Critic position further and 
further away from the other two positions and each time the person starts to criticize, drag 
them over to that position and remind them that they are in the wrong place. It starts to get 
annoying for them if you are consistent with dragging them to further and further 
locations, and it anchors the idea that each time they criticize their dreams or their plans, 
they are getting further and further away from their goals. 

6. “Now it is time to step back into the position of Dreamer and imagine creative 
answers about the questions of the Critic and the plan of the Realist. You can 
answer the questions one at a time. First, …” 

7. “Next, take this new dream back to the Realist position and tell me what tasks, 
steps, procedures or strategies do you need now?” 

8. “Next, take a step again into the Critic role. What questions are there for the 
Dreamer?” 

9. Continue this cycle until the critic has no more questions, the plan is in place and can be 
acted upon. 
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10. “Excellent! Let’s step back into this neutral position. Imagine how in the 
future this plan will be acted upon, and your Dreamer, Realist and Critic will 
all be in alignment with the dream and the steps to make it happen. When the 
dream becomes reality, how pleased will you be, by how easy it was to achieve 
your dream with this plan?”   
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