
Disney Strategy 

A quote from one of Disney’s animators:  

“There were actually three different Walts; the dreamer, the realist, and the spoiler. You never 
knew which one was coming into your meeting.” 

A quote from Walt Disney:  

“The story man must see clearly in his own mind how every piece of business in a story will be 
put… [Dreamer]… He should feel every expression, every reaction… [Realist]… He should get 
far enough away from his story to take a second look at it; to see whether there is any dead 
phase; to see whether the personalities are going to be interesting and appealing to the 
audience. [Critic] ” 

Dreamer ➢ “Anything is possible” 
➢ Synthesize senses 
➢ Mainly Visual 
➢ Want to - “What do I want?” 
➢ Future oriented 
➢ Internal referenced 
➢ Toward

Realist ➢ “As if” 
➢ Associate into it 
➢ Mainly Kinesthetic 
➢ How to - “How will I do it?” 
➢ Present oriented 
➢ Environment referenced 
➢ Toward

Critic ➢ “What if?” 
➢ Multiple Perspectives 
➢ Mainly Auditory Digital 
➢ Chance to - “Why might they object?” 
➢ Past and Future oriented 
➢ Other referenced 
➢ Away from 
➢ Mastering 
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Disney Strategy 

Walt Disney has been known for his creativity for generations. And because NLP models the 
excellence of others, it was only natural it modeled Walt.   

The Disney Strategy is about perceptual positions at its heart. It focuses on a Dreamer position, a 
Realist position, and a Critic position. Each is distinct and anchored for its own perspective. By 
using these different positions, you can create excellent plans for accomplishing everything you 
desire. 

Dreamer Position: 

➢ Focuses on the “what” 

➢ Is a Visual position 

➢ Toward future and goals 

➢ You know when it’s right  

➢ Sameness with exception (better, more), or difference (new, different, unique) 

Realist Position: 

➢ Focuses on the “how” 

➢ Is a Kinesthetic (action) position 

➢ Toward goals and their steps now 

➢ You rely on the environment to know if it’s right  

➢ Sameness, or sameness with exception 

Critic Position: 

➢ Focuses on the “why” or “what if” 

➢ Is an Auditory Digital/Internal Dialogue position 

➢ Away from problems of the past 

➢ You rely on others to know if it’s right 

➢ Difference (new, different, unique) 
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