
 

Complex Meta Programs

When asking these questions, make sure you are using a single context and you refer to that 
context throughout the process to remind the person the context you’re working with. 
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Motivation Direction “What do you want in …”  3-4 responses

“What’s important to you about _________” (3-4X)

Away From

Toward

Motivation Reason “Why did you choose to …”

Possibility

Necessity

Frame of Reference “How do you know when you’re doing a good job?”

Internal

External

Convincer 
Representational

“How do you know someone else is good at what they do?”

Examples of what See - see this, it’s clear now, watch what happens

the person MIGHT Hear - let’s talk about it, here’s what was said, can I tell you more

say are in red Read - read about it, the reports are in, you could read this

Do - work with me on this, let’s do it, try it out

Convincer 
Demonstration Filter

“How often does someone have to demonstrate competence 
before you’re convinced?”

Automatic Number of Times

Period of Times Consistent



 

Affiliation Filter “Tell me about a (one-time event) work situation in which you 
were the happiest?”

Things

Systems

People

Chunk Size “If we were going to do a project together, would you want to 
know the the overall scope of the project first, or the details 
first?” (wait, then ask…) “Would you really need to know (the 
opposite of their response)?”

Small Chunk Big chunk

Small chunk, then big chunk Big chunk, then small 
chunk

Relationship Sort Coin test, or “What is the relationship between your work this 
year and last year?”

Sameness – matching Differences with sameness

Sameness with differences Differences – mismatching

Management 
Direction Filter

“Do you know what you need to do 
to increase your chances for 
success?”

Self

“Do you know a good way for 
someone else to increase their 
chances for success?”

Others Only

“Do you find it easy to tell them or 
not?”

Self and Others

Action Level Sort “When you started your work before, did you act quickly after 
sizing it up; or did you do a detailed study, and then act?”

Active Reflective

Both Inactive (neither)
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Primary Interest 
Filter

“Tell me about your favorite place and why it is your favorite?”

People? Things?

Systems? Activity?

Emotional 
Response

“Tell me about a one-time event work situation that gave you 
trouble?”

Associated (Feeling) Dissociated (Thinking)

Time Storage “What direction is the past, future, and now?”

Through Time In Time

Modal Operator 
Sequence

“What was the last thing you said to yourself just before you got 
out of bed this morning?”

Proactive Reactive

External Behavior “When it’s time to recharge your batteries, do you prefer to be 
alone or with other people?”

Introvert Extrovert

Internal Process “If you were going to study a particular subject, would you be 
more interested in the facts and their application to now or ideas 
and the relationship between the facts and their application to 
the future?”

Sensor Intuitor

Internal State “When you make a decision, do you rely more on logic and 
reason or on personal values/gut instinct?”

Thinker Feeler
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Adaptation 
Operator

“If we were doing a project together, would you prefer that it be 
outlined, planned and orderly; or would you prefer to be more 
flexible?”

Judger Perceiver

Attention Direction

There is no question for this. Throughout this process, was the person more interested in 
getting to it and getting stuff done, or were they more inclined to let things happen to 
them? Alternatively, you can drop your pen and see whether they pick it up or at least 
move to do so. Another way is to cough or sneeze and see whether they focus their 
attention on you or themselves.

Self Others
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