
 

Sleight of Mouth 

In every problem there are two different aspects of the person’s experience.  
The sensory-specific data (A) and the meaning given to the sensory experience (B). 

A = the stuff we see, hear, feel, taste and smell with our 5 senses.   

B = the decision we’ve made about good/bad, right/wrong and other judgments 

A = B 

Sometimes people link A to B forever.   

Using sleight of mouth, we are offering a reframe to the other person that says, there’s 
another choice. They don’t have to be linked. 

As with most NLP, the reframe doesn’t need to be rational to work. Silly reframes also 
help to reprogram the mind just as much as realistic ones do. Again, we are offering a 
choice and opening up more choices are a part of the NLP formula: PS to DS with 
resources 

Here’s how we use a Sleight of Mouth response: 

1. Check for understanding: “So, from what you said, you think…” 

2. Ask to be hired, “Can I tell/ask you something about that?” 

3. Use a sleight of mouth pattern while pacing the person’s experience of the cause and 
effect 

4. Use reflective listening to the other person’s response    
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15 Sleight of Mouth Patterns 

1. Change Reality Strategy 

How do you know that is true? How would you know if it was not true? 

“My spouse had an affair. I’ll never trust anyone again.”   

Response: “So you think that because your spouse had an affair you can never trust 
anyone again. How do you know that your spouse having an affair means you can never 
trust anyone again?” 

“I have cancer so I’m going to die.” 

Response: “So, you think that because you have cancer, that means you are going to die.  
How would you know if cancer did not mean death is coming?” 

2. Redefine A 

A doesn’t mean/cause B, A means C which is almost the opposite of B 

“My spouse had an affair. I’ll never trust anyone again.”   

Response: “So you think that because your spouse had an affair you can never trust 
anyone again. Your spouse having an affair doesn’t mean you can never trust anyone again 
it means honesty is important to you.   

“I have cancer so I’m going to die.” 

Response: “So, you think that because you have cancer, that means you are going to die. 
Cancer doesn’t cause death, cancer simply causes fear and, if you let it, fear stops you 
doing what will heal you.” 
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3. Redefine B 

A doesn’t mean/cause B; B is caused by D which is almost the opposite of A 

“My spouse had an affair.  I’ll never trust anyone again.”   

Response: “So you think that because your spouse had an affair you can never trust 
anyone again.Your spouse having an affair doesn’t mean you can’t trust anyone. You not 
being able to trust anyone is caused by you giving up on yourself.”   

“I have cancer so I’m going to die.” 

Response: “So, you think that because you have cancer, that means you are going to die. 
Cancer doesn’t cause death. Death is caused by a collapsed immune system, and that is 
generated by fear.” 

4. Chunk Down 

How specifically? Which A, specifically? Which B, specifically? 

“My spouse had an affair. I’ll never trust anyone again.”   

Response: “So you think that because your spouse had an affair you can never trust 
anyone again. How, specifically, does your spouse having an affair cause you to not trust 
anyone? Whom, specifically? What trust, specifically?” 

“I have cancer so I’m going to die.” 

Response: “So, you think that because you have cancer, that means you are going to die. 
How, specifically, does cancer cause death? Which cancer, specifically? What death, 
specifically?” 
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5. Challenge Hierarchy of Values 

Isn’t it more important to put our attention on [higher value/criterion]? 

“My spouse had an affair.  I’ll never trust anyone again.”   

Response: “So you think that because your spouse had an affair you can never trust 
anyone again. Isn’t it more important to put attention on how to trust yourself rather than 
how much you trust other people?” 

“I have cancer so I’m going to die.” 

Response: “So, you think that because you have cancer, that means you are going to die. 
Isn’t it more important to put attention on how to be as healthy as possible, rather than 
how long you will live?” 

6. Use Current Value of Positive Intention 

I know your intention in saying that it’s trying to… so let’s talk about that intention. 

“My spouse had an affair.  I’ll never trust anyone again.”   

Response: “So you think that because your spouse had an affair you can never trust 
anyone again. I know your intention in saying that it’s trying to prevent being hurt again, 
so let’s discuss how to protect yourself.” 

“I have cancer so I’m going to die.” 

Response: “So, you think that because you have cancer, that means you are going to die. I 
know your intention in saying that it’s trying to prevent false hope, so let’s discuss how to 
use hope realistically.” 
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7. Find Another Outcome 

The most important outcome isn’t …. It’s ….. Let’s discuss that instead. 

“My spouse had an affair.  I’ll never trust anyone again.”   

Response: “So you think that because your spouse had an affair you can never trust 
anyone again. The most important outcome isn’t to know who not to trust, but to know 
how to create a respectful relationship. Let’s discuss that.” 

“I have cancer so I’m going to die.” 

Response: “So, you think that because you have cancer, that means you are going to die. 
The most important outcome isn’t to know what causes death, but to know what supports 
life. Let’s discuss that.” 

8. Offer Alternative Model 

Many people believe something quite different. 

“My spouse had an affair.  I’ll never trust anyone again.”   

Response: “So you think that because your spouse had an affair you can never trust 
anyone again. Many people believe that relationships can thrive after an affair because it 
creates new boundaries, more open communication, and a chance to heal from other 
events in the relationship.” 

“I have cancer so I’m going to die.” 

Response: “So, you think that because you have cancer, that means you are going to die. 
Many medical practitioners believe that the key to who lives is in learning to mobilize the 
immune system.” 
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9. Point Out Consequences of Belief 

That kind of belief leads to… where as, you actually want… 

“My spouse had an affair.  I’ll never trust anyone again.”   

Response: “So you think that because your spouse had an affair you can never trust 
anyone again. That kind of belief leads to you to hide away from other people, where you 
actually want to use the people in your life to support you now!” 

“I have cancer so I’m going to die.” 

Response: “So, you think that because you have cancer, that means you are going to die. 
That kind of belief leads to despair, and weakens the immune system, which you want to 
stimulate now!” 

10. Counter-Example 

Have you ever known a situation when A did not mean/cause B? 

“My spouse had an affair.  I’ll never trust anyone again.”   

Response: “So you think that because your spouse had an affair you can never trust 
anyone again. Have you ever heard of anyone who had a spouse have an affair and the 
relationship actually got better after the affair?” 

“I have cancer so I’m going to die.” 

Response: “So, you think that because you have cancer, that means you are going to die. 
Have you ever heard of anyone who had cancer and recovered to live a long life?” 
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11. Use Meta-Frame 

You only have that belief because… [past experiences, limited information, biases, etc.] 

“My spouse had an affair.  I’ll never trust anyone again.”   

Response: “So you think that because your spouse had an affair you can never trust 
anyone again. You only have that belief because you live in an environment where so many 
people talk about infidelity.” 

“I have cancer so I’m going to die.” 

Response: “So, you think that because you have cancer, that means you are going to die. 
You only have that belief because you haven’t met people who have healed cancer 
successfully.” 

12. Expand Frame to Infinity 

If everyone always thought that was true, then … [undesired result]. 

“My spouse had an affair.  I’ll never trust anyone again.”   

Response: “So you think that because your spouse had an affair you can never trust 
anyone again. If everyone always thought that was true then no one would ever trust 
anyone and we’d all live in fear of other people trying to hurt us.  We’d never go outside 
our homes.” 

“I have cancer so I’m going to die.” 

Response: “So, you think that because you have cancer, that means you are going to die. If 
everyone always took that attitude then no-one would even be able to heal a mosquito 
bite!” 
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13. Use a Metaphor 

This situation is similar to [situation that has a useful outcome]. 

“My spouse had an affair. I’ll never trust anyone again.”   

Response: “So you think that because your spouse had an affair you can never trust anyone again. 
Having someone cheat on you is like a going to the wizard of oz for a new heart. What we have is 
already within us.” 

“I have cancer so I’m going to die.” 

Response: “So, you think that because you have cancer, that means you are going to die. Having 
cancer is a challenge, like trying to get a job. The most successful attitude is to believe you can do 
it.” 

14. Apply Thinking to Itself 

That belief is a very [use words from their comment] belief. 

“My spouse had an affair. I’ll never trust anyone again.”   

Response: “So you think that because your spouse had an affair you can never trust anyone again. 
That belief is very untrustworthy.”  (“That belief can’t be trusted.”  “That belief is cheating you.”)  

“I have cancer so I’m going to die.” 

Response: “So, you think that because you have cancer, that means you are going to die. That 
belief has spread like a cancer.” (“That is a deadly belief.” “What if that belief died out?”) 

15. Chunk up the reverse  of the belief 

If one small A can cause a huge B, then one ordinary opposite of A can cause a huge opposite of B. 

“My spouse had an affair. I’ll never trust anyone again.”   

Response: “So you think that because your spouse had an affair you can never trust anyone again. 
If one small affair can cause you to lose trust in the whole world, then one ordinary action 
towards a respectful marriage can cause a huge impact on your relationship with your spouse.” 

“I have cancer so I’m going to die.” 

Response: “So, you think that because you have cancer, that means you are going to die. If one 
mutation in a small part of your body means the body is doomed, then one new response by the 
body could totally heal you.”
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