
Helping Skills 

When someone else owns the problem, we want to help. For most of us, it is in our nature.  
Oftentimes, what we are doing to help, isn’t helping at all. According to Thomas Gordon, 
when someone else comes to you with a problem, there are 12 ways that most people use 
that don’t help. These are: 

1. Ordering 

2. Threatening 

3. Moralizing 

4. Advising 

5. Lecturing 

6. Blaming 

7. Labeling 

8. Analyzing 

9. Praising 

10. Reassuring 

11. Probing 

12. Diverting 

It is important to avoid using these as a way of helping someone else to overcome his/her 
problem. 
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Above all, people want to be heard. People are hurting, are unhappy, afraid, angry, 
depressed - they “own a problem.” On a continuum, you will find people who feel their 
whole life has been a waste to those who are just momentarily annoyed and everything in 
between. By attending to someone, they feel there is a safe place to unload their troubles.   

Unfortunately, most of us have been taught how to solve other people’s problems because 
we are: 

Forgetting we aren’t the person who owns the problem (or were never taught problem 
ownership) 

Wanting so desperately to stop the other person from hurting 

According to Stephen Karpman, there are 3 roles that you can encounter in trying to help 
someone else: 

Rescuer 

You’ve forgotten that you’re not the one who owns the problem 

You may believe you can take away the pain or make the other person feel happy 

You may believe the other person isn’t smart enough or strong enough to solve their 
own problems 

You do things for the other person (whether you’ve been asked or not) even if it 
creates difficulties for you (you start owning problems) 

A real rescuer does exist such as someone who runs into a burning house to save someone 
else. The type of Rescuer described above is not this type of rescuer.   

Victim 

The result of someone treating you as being helpless 

Someone that believes that they are not smart enough or strong enough to solve their 
own problems 

Someone who stops doing things for themselves because they believe they aren’t 
capable 

There are real victims as well. The Victim described above is not a real victim.   
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Persecutor 

When a Victim comes to resent and complain to their Rescuer   

Demands to be looked after and have their problems solved 

Becomes resentful when they have to do something themselves 

Rescuers can also become Persecutors by feeling they are being manipulated, refusing 
to help, and blaming the Victim for requiring them to do all the work 

Rescuers can also become Victims by looking for someone to save them because they feel 
they aren’t strong enough to stop playing Rescuer.   

 

 

Each role cannot exist without the other. A Rescuer needs a Victim. A Victim needs a 
Rescuer, etc.   
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 How do you as an NLP Master Practitioner help? By learning how to ATTEND: 

1. Closeness and Height 

2. Facing 

3. Open Body Gestures 

4. Mirroring 

5. Nodding Head 

6. Eyes Available 

7. No Distractions 

8. Minimal Encouragers 

As well as: 

Reflective Listening  

Open Questions 

The goal is to become really good at just attending to someone who has a problem. The 
more you can attend without asking questions, the more opportunity there is for the 
person to work out their problem for themselves.   

When someone comes to you with a problem, think of it as a monkey. It’s their monkey.  
You don’t want their monkey. The monkey is very happy staying with its owner. So your 
goal is to make sure the monkey stays with the owner.   

For example, when I tell someone something about an NLP video, meditation program, or 
other piece of information easily available on the Internet, and they ask me, “Can you send 
me the link?”  They just gave me their monkey.  If I say, “Yes, sure!” I’ve accepted the 
monkey and now I must organize my time to get them the information I was telling them 
about. Thus, giving the monkey back. In the meantime, I’m stuck with the monkey. If I 
say, “You can just look up, Quantum K, in a Google search. It’s really easy.” Then I haven’t 
accepted the monkey. They are still holding their own monkey. Get it?  
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