
Transforming your communication means that you are going to take the 
communication techniques you learned in Practitioner (speaking in sensory systems, 
rapport, meta-model questions, etc.) and expand those skills so you can be successful in 
various situations. The goal is that you: 

1. Set Achievable Goals in Your Communication 

2. Access Resourceful States 

3. Build Rapport Easily 

4. Select Communication Skills 

5. Help Others Solve Problems 

6. Assert Your Needs 

7. Resolve Conflicts 

8. Influence Others 

  

Set Achievable Goals in Your Communication 

Remember in Practitioner you learned how to set a proper goal – NLP style. You’ll want to 
have the same intent with your communication. To review, here are the elements of an 
NLP-style goal: 

Sensory Specific 

Positive 

Ecological 

Choice Increasing 

Initiated by Self 

First Step Identified 

Your Resources Identified 
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Access Resourceful States 

Also in the Practitioner, you learned how to access any state by remembering a specific 
time, going back to that time and associating into it. In addition, you learned how to 
anchor resourceful states so you could access them quickly.   

Anchoring Review 

Peak State 

Precise Timing 

Unique gesture/word/image 

Repeatable when needed 

Build Rapport Easily 

Rapport is the basis of all communication. It is our setpoint, our foundation, and part of 
our intent in any situation we face. 

To establish rapport quickly and easily, we need to remember our VAK: 

Visual 

Match gestures and posture 

Auditory 

Match voice speed, volume, tone, timbre, word choice 

Kinesthetic 

Match breathing 
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Sometimes we face situations that there is a person with a problem. It may be us or it may 
be someone else who has the problem so we need the skills to be able to solve our own 
problems as well as help others solve theirs. 

Problem ownership is very simple – whoever is upset “owns” the problem. For example, if 
my friend says that I’m a perfectionist and it upsets me, then I’m the one that owns the 
problem. It is not my friend’s problem because she doesn’t have an issue with me being a 
perfectionist. On the other hand, if my husband says I’m argumentative and that doesn’t 
bother me but it does upset him, then he is the one that owns the problem.   

There can be one person, two people or multiple people who “own the problem” in any 
given situation. 

Problem Ownership 

  

  

  

  

No Problem Area Other Person 
Owns the Problem

I  
Own the Problem 

Both of Us 
Own the Problem
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 Goal 

The goal is to increase the area of Rapport - the “No Problem” area and decrease the areas 
of conflict. By mastering the skills you will be learning soon, you will be able to easily 
eliminate most conflict in your life. On occasion, conflict will arise, and knowing which 
skills to use in which situation will put you in control of a quick resolution and return to 
rapport. 

No Problem Area 
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Choosing the right skill for each situation is crucial.s This is where most people go wrong 
in their communication. They try to use the same skill for each area. It doesn’t work. Each 
type of problem has its own set of parameters that are different from the others. By 
understanding how to use the different solution techniques, you will master any 
communication situation.   

Rapport Helping Skills

Problem Solving 
Assertive Skills 

Conflict Resolution 
Skills
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Who Owns the Problem? 

Read each situation. As the situation is described, do you own a problem (unhappy, not 
getting your needs met, etc.)?  
If so, write a summary of your thoughts in the box under “I own a problem.”   
If the other person owns the problem, write a summary of your thoughts in the box under 
“Other owns a problem.”   
If no one owns the problem, check the “No Problem” box. 

Situation I Own a Problem Other Owns a 
Problem

No Problem

The person who shares 
your workspace plays a 
radio at high volume, 
making it difficult for you 
to concentrate.   

A colleague tells you she 
is worried about failing an 
important staff 
evaluation. 

Your friends often have 
political debates such as 
discussing the last 
election. 

Your spouse expresses 
disapproval for you taking 
a training course. 

A repair shop has failed to 
meet 3 consecutive 
promises to have your 
item fixed. 
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Situation I Own a Problem Other Owns a 
Problem

No Problem

A worker in your 
department is 
complaining she isn’t 
challenged. 

You’re child looks tense 
and stressed and can’t 
“cope” with schoolwork.  
 
Your friend is consistently 
late each time you arrange 
to meet up. 

Your employee fails to 
show up to a client 
meeting. 

A lot of your time is spent 
helping your friends and 
family members using the 
NLP techniques you’ve 
learned though no one is 
paying you for your time. 
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